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New Taipei City

One City
Multiple Characters

Population: ~4 million
(1/6 OF Taiwan)

population aged 65 and
over: >51,000 (~12.5% of
NTPC population)

Highly Rural
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Redefine goals of health & aging policies
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Transform challenges into opportunities
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Focus on issues that hinder successful aging

‘E Disability

%\ Demwentia
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stroke frailty fall, fracture dementia others
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Anti-stroke
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Engaging community stakeholders

- exemplified by the anti-frailty program

Physical frailty (5 RE) Community screening

Cognitive frailty (5 &) for frailty cases
Social frailty (k&%) l

Comorbidities such as lifestyle-

related disease, vascular disease, Confirmed diagnoses
and cancer, Polypharmacy, visual Treatment pIans
and hearing disturbance, sarcopenia,

oral dysfunction, sedentary life style, (physiatrist/geriatrist
malnutrition, cognitive impairment, and other specialties)

depression, social isolation, etc.

e
(Community facility/activity) (Primary Healthcare)
* Exercise intervention * Clinical follow-up
* Nutrition consultation e Comorbidity

* Peer influence * Chromic disease control .



Uses of Informatics and Technologies

- exemplified by the anti-frailty program
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Internet of Things (loT)

Families Families

group e

NE

Families
Volunteers group

group

Internet of People

Cross-platform integration

Single entrance
Information integration
User-Centered and friendly

Virtual community
Knowledge sharing
Mutual cooperation

Instant messaging
Cloud sourcing
Innovation and cooperation

Care managing
Linking services and resources
Performance tracking




Fit for Age - The New Taipei Exercise Initiative for Frailty Intervention

TERE(CREERRS
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New Taipei Exercise Initiative

S

General cases are
referred to community
Wearable facility or paid services

Devices
v Evercise " Heart rate V= \ u
v — * Pedometer V' —
* Sleep

pretest —> prescription —> intervention —> posttest

% I
* Grip strength * FITT * 45 minx2 per week ¢ Gripstrength Frigc\ércfesjijre
* TimedUp And Go  * Exercise plan * 3-mon period * Timed Up And Go healthcare units
(TUG) Test * Nutrition advice * Total 1080 min (TUG) Test
* 30s chair stand test * 30s chair stand test

* Questionnaire
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Program promotion in the community

3 A
];5 [BEiER Silver Club
HappyElder _ Public Groups/
Dining Sites Community
Fit for Age concept involved Social Advocacy
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Tertiary
o Healthcare facility

o Pre-frail/frail population
. . Pretest-prescription- ;
p “sintervention-post testa

Sport centers/
Health clinics

Professional intervention

Elderly community
schools/happy elderly
learning centers

F"’ for Age in Exercise course involved
T ﬁ ~ Generation Integration
ﬁﬂ:‘{_ ﬂ"ﬁ Fit for Age in campus
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On-line programs
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loT and Big data
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BEFAST- The New Taipei Combat Stroke Initiative
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IV-tPA (NIHSS 11-20)

Non-1V-tPA (NIHSS 11-20)
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BEFAST- The New Taipei Combat Stroke Initiative
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Vision: support independence

- Formal networks
- PO/NPO

— Informal networks

— Self-management
& empowerment

Adapted from

The Onion model, Buurtzorg

Buurtzorg works inside-out: empowering and
adaptive, network-creating, supporting.
18



Policy goas and means: quality of life in older ages
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Single entry for NTC aging policy
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Let's always stay tegether
Let's all grow old together
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Beat loneliness ~ multigenerational living together
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Living Together
Cross Generations
One Community
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Next Aging Lab
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Time Bank- FTlbm TG EIRTT - MEXEUSFER
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1:1
Volunteer
service

;_ volunteer service\
Retirees & deposit(time) N, / §- -0 ) \ >

elderly living alone

volunteer service 3:1
& donate (Time) Home Care ,
Students service 7
""" N
200

/ Family Need help

2,200 volunteers

Company & donate (Time & Money for CSR)

volunteer service

3,600 elderly people
deposit time 230,000 hours.
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The Dementia Awareness Campaign
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« Games/Board games
« Information/Books
« Music/Multimedia

« Nostagia/Reminiscence
- Exercise/Nutrition

« Clowns/Activities
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« Bring fun to the
community

 Penetrate rural
countries

* Raise awareness for
dementia

« Run by operational
therapists

« Conduct primary
cognitive screening
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Filling the Gap-
Early Intervention
& Rehabilitation
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Engaging & Integrating Services
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Zoning & Regional Support
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