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New Taipei City

City Profile
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• Population: ~4 million  
(1/6 OF Taiwan)

• population aged 65 and 
over: >51,000   (~12.5% of 
NTPC population)
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New Taipei City

Taipei City

Keelung City

New Taipei City
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GBD 2015 DALYs and HALE Collaborators, Lancet 2015; 386(10009):2145-91
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Redefine goals of health & aging policies



•高齡化對策 Long term care
•少子化對策 Low fertility rate
•勞動力對策 Human resources
•城鄉發展對策 Urban 
development
•產業發展對策 Silver industry 
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The issue is on population 
aging instead of long-term 

care alone

Transform challenges into opportunities
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Disability

Dementia

Disengage

失能

失智

失群

Focus on issues that hinder successful aging
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Engaging community stakeholders
- exemplified by the anti-frailty program

Community screening 
for frailty cases

Confirmed diagnoses 
Treatment plans

• Exercise intervention
• Nutrition consultation
• Peer influence 

• Clinical follow-up
• Comorbidity
• Chromic disease control

Comorbidities such as lifestyle-
related disease, vascular disease, 
and cancer, Polypharmacy, visual 
and hearing disturbance, sarcopenia, 
oral dysfunction, sedentary life style, 
malnutrition, cognitive impairment, 
depression, social isolation, etc.

Physical frailty (��)
Cognitive frailty (��)
Social frailty (��)

(physiatrist/geriatrist
and other specialties)

(Primary Healthcare)(Community facility/activity)

Intervention plans

Evaluation/assessment

Consultation, referral 

Case/Family
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Uses of Informatics and Technologies
- exemplified by the anti-frailty program

Data management
Information aggregation

Social media

Health literacy Health behaviors

Public private partnership
Business opportunity 8



Single entrance
Information integration

User-Centered and friendly

Virtual community
Knowledge sharing
Mutual cooperation

Instant messaging
Cloud sourcing

Innovation and cooperation

Care managing
Linking services and resources

Performance tracking

9

Core 
members
group

Families
group

Families
group

Families
groupVolunteers

group

Internet of People

Cross-platform integration



pretest prescription intervention posttest

App/Web App/Web

Wearable	
Devices
• Heart	rate
• Pedometer
• Sleep

• FITT
• Exercise	plan
• Nutrition	advice

• 45	min	x2	per	week
• 3-mon	period
• Total	1080	min

• Grip	strength
• Timed	Up	And	Go	
(TUG)	Test
• 30s	chair	stand	test
• Questionnaire

Frailty	cases	are	
referred	to	

healthcare	units

• Grip	strength
• Timed	Up	And	Go	
(TUG)	Test
• 30s	chair	stand	test

General	cases	are	
referred	to	community	
facility	or	paid	services	

�������

New	Taipei	Exercise	Initiative
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Program promotion in the community 
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On-line programs
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IoT and Big data

14



15

��� 
�� ����	�����-��-�������
��������-�-��-��

•��/¬�]2
� ��y��
���~\�·
•¶l j��m
�����¸p�
®²£�

•uB§�9�
•©§
¶?@�
�� ¯	,T�
%1�¸�9�
¦a!º	�

•8:¹g�-��
>PKM��-
�t;7���U�
ª°
•�iw¤V�[
��`)

•U�°Ov�
•�5
¶&k
•�(C�Z�G
¥�¤V��
•Z�G¥)W¸
$"}���

•U�°Ov�
•�5|�&k
•�(�4
¶|
�¤V��
•|�)W¸$"
}���

•�#�=bo°
i°O/]¡�
b

•�4�@)°OI
¨�1
•n±q'�HRQ
•h��iFr^L

•Sz�.*)�4
�@I¨�¹gY
�����c´«
e�+�
•nKDY�{��
'�HRQ
•*0Iµ_�

•°O�I¨�Iµ
���d
•(��s��x
��
•IµX<���

•Ef6�jA@
M�)KJ�3
J{³4N¢
•��¥4�<
�4Q°OIµ

IV-tPA IA-TB911Prev FAST

Ac Tx PAC Home/Comm

Indep Liv

PalliatLTC



16

Increase 
People’s 
Awareness &
Create network



IV-tPA (NIHSS 11-20) Non-IV-tPA (NIHSS 11-20)

IA-ThrombectomyIV-tPA
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N = 1247
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Policy goas and means: quality of life in older ages
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Let’s always stay together
Let’s all grow old together

lkk.ntpc.gov.tw

Single entry for NTC aging policy
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Beat loneliness ~ multigenerational living together
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• Living Together
• Cross Generations
• One Community
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Next Aging Lab  
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Time Bank-
����������������

Guarantee fund

Time Bank

���

Retirees

Students

Company

volunteer service
& deposit (time)

volunteer service
& donate (Time & Money for CSR)

volunteer service
& donate (Time)

elderly living alone

Family Need help

1:1
Volunteer

service

3:1
Home Care 

service

���	

2,200 volunteers
3,600 elderly people

deposit time 230,000 hours.
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The Dementia Awareness Campaign
MB)-N.GC~+IA/E'
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Filling the Gap-
Early Intervention 
& Rehabilitation
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Discharge 
Planning

Engaging & Integrating Services
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Zoning & Regional Support
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